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Initial requirements analysis.

Project technical and business feasibility assessment.
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PRD validation (feature-level) with the Product Team.
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PRD validation with the QA Chief Engineer.
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PRD validation (technical feasibility) with the Team Lead.
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Product presentation to the Project Team.
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The Project Team has received
the access to the PRD.

The Project Team has received
the access to the JIRA board.

The Team Lead has made
some adjustments to the
development process.

The tasks are being sliced on
"24h - 72h working hours" principle.

Together, the Team Lead, Project Manager
and QA team representative have created
JIRA board and decomposed the PRD into

the technical tasks.

The Team Lead has prepared the
roadmap and the working
sequence for the first
development iteration.

Throughout the project, the Project
Team can request any clarifications

regarding project management
process, or product details.

Throughout the project, the Product Team
can request various Demos, Estimate
Plans, and other documentation per
Stakeholders' or CEO request.
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